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Joint Forward Plan Approach

Health and Wellbeing Board – January 2023



5yr

5yr

2yr

Context – the planning ask to March 2023

Integrated Care Strategy reflecting the health and wellbeing priorities and needs of Gloucestershire

Joint Forward Plan – annual refresh

Operational Planning

2023/24 2024/25 2025/26 2026/27 2027/28

Operational Planning



Purpose of the JFP

Describe how the Integrated Care Board (ICB) and provider trusts intend to meet the 

physical and mental health needs of the population through arranging and/or providing NHS 

services, supported by local authority and VCSE partners
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Delivery of universal NHS commitments:
1. Long Term plan
2. Annual NHS Priorities
3. Operational planning guidance

Address the four core purposes of ICS:
1. Improving outcomes in population health 

and healthcare
2. Tackling inequalities in outcomes, 

experience and access
3. Enhancing productivity and value for money
4. Helping the NHS support broader social and 

economic development



Principles

1. Fully aligned with the ambitions of the wider system partnership to meet the 

needs of the population as articulated in the integrated care strategy 

2. Supports subsidiarity in a summarised, single, cohesive plan by building on 

existing local strategies and plans as well as reflecting universal NHS 

commitments, but does not transfer all planning activity to system level.

3. Delivery-focused, including well-defined measurable goals, trajectories and 

milestones aligned with the operational plans of system partners.
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Approach to development

1. Consultation (building on ICP Strategy development) 
with primary care providers, local authority and HWB, 
and people & communities affected by or with significant 
interest in specific parts of the plan.

2. HWB (and ICP) are a key part of the legislative 
framework informing the JFP development.

3. Revision of JFP annually before the start of each new 
financial year, and/or in-year if necessary.
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JFP sign-off timeline

Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

ICB governance 
and approvals

Preparation & 
engagement

ICP Strategy 
published

Draft JFP Final JFP

ICP Strategy 31st

Provider governance 
and approvals

31stDRAFT
publication

23rd

Guidance published

30thFINAL
publication

17thHealth & 
Wellbeing Board

21st

Organisational 
Board

Organisational Committee or 
senior leadership team meeting

Work in progress and 
subject to change

NB – ILP engagement 
not shown specifically 
here but will be 
scheduled.

TBC9th
Final version 

shared
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Proposed Structure – reflecting the ICP Strategy
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Three Overarching Pillars
Outline structure- working draft for comment – not for onward forward

Joint Forward Plan 
focuses on delivery 
in these two pillars

Reflects the nature 
of ICB’s 

transformation role 
and programmes



+ Appendices (incl. statutory duties matrix)

Proposed structure with estimated number of pages

Foreword

Introduction & 
Purpose

HWB Board JFP 
statement

Local Health & Care 
Context & Interfaces

5yr Headline & Yr 1 
Priorities

Alignment to System 
strategies

Key trajectories

Context Content

Key risks to delivery 
of the JFP

EAC-I UEC & Flow

Planned Care/ERP

Diagnostics

Meds Opt.

Primary Care

FFTF

Clin. Progs – Med.

Clin. Progs – Cancer MH - Adults

MH - CYP

LDA

CYP

Mat. & Neo-Natal

Workforce

Estates

Digital & IT

PHM

Personalised Care

ICS Development,  
QI, Innovation, 

Research

4 4 30

50-60
pages

1. Purpose, SRO & Governance of programme

2. 5yr programme aims and key outcomes

3. Contribution to ICB statutory functions

4. Yr 1 & 2 programme milestones and trajectories

5. Yr 3-5 programme milestones and measures

Each section to contain…

Better Future Transforming Improving Today

Ageing Well & Frailty

4
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Basic mock-up example (without design or graphics)

Propose a similar approach to 2022/23 
Winter Plan (though a little more detail)

Very plain language, publicly accessible

Mix of information formats – text, graphics, 
charts, timelines, etc.

Pop-outs e.g. Case Studies, patient/staff 
quotes, etc.



Legislative requirements
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Describe health services 
the ICB proposes to 

arrange to meet needs

Duty to improve quality 
of services

Duty to reduce 
inequalities

Duty to promote 
involvement of each 

patient

Duty to facilitate and 
promote research and 

use its evidence

Duty to enable patient 
choice

Duty to obtain 
appropriate advice

Duty to promote 
innovation

Duty to promote 
education and training

Duty to promote 
integration

Duty to have regard to 
wider effect of 

decisions

Duty as to regard to 
climate change and 

adaptation to impacts

ICB involve the public 
in decisions about 

services

Addressing particular 
needs of children and 

young people

Addressing particular 
needs of victims of 

abuse

Implement joint local 
health and wellbeing 

strategy

Financial duties

Workforce

Performance

Digital/data

Estates

Procurement/supply

PHM

System Dev.

Support wider social 
& economic 

development

Additional 
recommended 

content



Health and Wellbeing Board assurance

You will be involved as much as possible

Draft versions will be shared with HWB at the earliest opportunity to ensure it 

takes proper account of the Joint Local HWB Strategy

• March and May/June plus any other major revisions

HWB opinions will be included in the published version of the JFP



Questions for the Board

1. What is the Board’s overall opinion and response to the JFP development 
approach and scope outlined?

2. Where will citizens find similar information regarding non-healthcare elements of 
overall integrated care strategy delivery, and can/should links to these be provided 
within the JFP document?

3. How would HWB like to be engaged, in addition to drafts being shared, to ensure 
the JFP is delivering in accordance with the integrated care strategy?

4. What is the best way for us to gain opinion, feedback and assurance from HWB?


